


DEVI Sansthan, based out of Lucknow, UP, works both 
ƴŀǘƛƻƴŀƭƭȅ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ ƻƴ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΣ ŀŘǳƭǘ 
& women literacy. DEVI Sansthan has been working with 
governments in Indian States of Uttar Pradesh, Odisha, 
Mizoram, Jharkhand, Haryana and Madhya Pradesh, and 
with Foundations in West Bengal and UP. The DEVI program 
for schools began in 2022 prior to which DEVI was working 
on literacy of adults and out-of-school-children since 2014.

Internationally, DEVI has been working since 2022 in the 
Maldives. DEVI Sansthanalso works on climate change, 
health, financial literacy and income generation.
59±LΩǎ ǿƻǊƪ Ƙŀǎ Ƴƻǎǘƭȅ ōŜŜƴ ǎŜƭŦ-sponsored by its founder 
but increasingly the foundations are taking interest. Recent 
partners include SBI Foundation, SBI Life Insurance, HCL 
Foundation, and M3M Foundation. Recently, a pilot of its 
program in Maldives was approved by UNICEF. 

DEVISansthan
Dignity, Education, Vision, International
Leave No One Behind



Adults, Women and Out-of-School Children



Å DEVI Sansthan , in collaboration with the state government of Uttar Pradesh, 

˺̟̒̕̚Я̤ ̝̣̘̖̤̥̒ ̥̥̖̄̒˝ ̣̣̖̔̒̚̕ ̠̦̥ ̒ ̝̥̖̣̪̒̔̚ ̧̤̦̣̖̪ ̠̗ ˢ˟˦ ̞̝̝̠̟̚̚ ˧- 60 - year - olds at 

396,000 households by training 3957 government teachers of Lucknow in 2015.

Å This created great momentum for the Global Dream Literacy Campaign, and 

led to new actions such as mainstreaming of 10,000 out - of - school children. The 

̧̤̦̣̖̪ ̝̖̕ ̥̠ ̨̥̠ ̡̠̝̪̔̚ ̡̣̖̠̣̥̤˫ Ю̙̪̈ ˴̟̒Я̥ ̥̙̖ ˴̙̝̣̖̟̚̕ ̖̃̒̕˰Я ̟̒̕ 

Ю˲̖̝̖̣̥̟̘̔̔̒̚ ˲̦̝̥̕ ˽̥̖̣̪̒̔̚Я˟ ˺̥ ̝̤̠̒ ̝̖̕ ̥̠ ̒ ̡̖̖̣- reviewed paper on Illiteracy 

Inequality published in the Economic and Political Weekly of India, and with the 

climate change angle, in the Journal of New Economics, Glasgow University, UK, 

in advance of COP 26 where DEVI Founder spoke. 

Å ALfA version of the Global Dream program for schools was launched in early 

2022 after 8 years of research in the slums, villages and government schools of 

India. 



System-wide 

Å Maldives has adopted this at the 

country-wide level with an 

MOU in June 2022, with 

UNICEFs consent to a pilot. 

Å Teacher Capacity Building

Å Government MOE Capacity 

Building

Å Large-Scale Assessments

Å RCT Research and Reports

Å Follow-on expansion into other 

grades and subjects

Reforms, Policies, & Plans for Scale



1. Catching-up

A huge burden on the teacher to 

address 2 years of loss and go beyond

2. Learning Loss

Many Grade 5 children are unlikely 

to continue with education

3. Speed

Existing methods & processes not 

speedy enough



A Roadmap for Urgent Global Action

Book  by Dr. Sunita Gandhi, et. al.

Published by Bloomsbury | Available on Amazon

The book lays out a different, more powerful 

agenda for combating the perennial problem of 

literacy worldwide. 

ñJust reopening schools is not enough. Students 

need intensive support to recover lost education.ò

Robert Jenkins, UNICEF Chief of Education

We need a paradigm shift in FLN. 
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ALfAðAccelerating Learning for Allðis not 

incremental change to existing methods, but rather a  

paradigm shift. It is much like the new smartphone that 

employs vastly different principles and design thinking. 

Å ALfA came from out-of-the-box thinking, by putting 

new principles to work and asking impossible 

questionsðhow to speed up learning while teaching 

children to become collaborative world citizens and 

climate activists 

Å ALfA has been fine-tuned by its application to 

learners of all ages in a variety of contexts from 

children in schools to the adults in slums and 

villages

Å ALfA  and its Global Dream Toolkits have been 

replicated in 30 national and international languages

Å ALfA is 10-20 times faster and advances the goals 

of FLN within 45 to 90-days, not years

Alexander Graham Bell won the first U.S. patent 

for the telephone device in 1876.

After almost 100 years, Martin Cooper of 

Motorola made the first mobile phone in1973as 

a completely distinct technology.

Paradigm Shift
A transformative education is 10 to 20 times 

more effective, and catches the imagination of 

children living in the 21st century. Even the 

earliest mobile was distinct in dramatic ways to 

the old landline.

Incremental Change
We can keep fine-tuning a deep-rooted traditional 

education, but even with the best add-onôs, it can 

never become a transformative education our 

children deserve today. For this, we need to go 

back to the drawing board. 
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Å ALfA converts the monotonous system of 

the past to one that is joyful and engaging

Å ALfA process of paired learning integrates 

World Citizenship and the 6C Skills of the 

21st Century: 

Á Collaboration

Á Communication

Á Creativity

Á Critical Thinking

Á Character

Á Citizenship
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f
Á No letters or matrasfirst, ALfA pedagogy 

takes learners straight to reading words 

(saves 1 to 2 years plus)

Á No repeat after me or rote learning. Children 

learn in pairs with each other from highly 

visual one-page lessons and modules

Á Children learn multiple letters on a day 

(backwards from words). They learn the 

entire alphabet in just 10-15 days (what took 

1 year or more in the past). 

Á ALfA is a scientific progression from known 

pictures and sounds to unknown words.  

Á Teachers ógalvanizeô the class but do not 

teach. 

Á Prompts act as self-trainer to the teacher in 

learning-by-doing modality
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Á Simple half page modules are designed for the 

children to work on their ownðin pairs

Á Locally available materials are either 

consciously collected to be climate friendly, or 

made by the children for hands-on 

understanding of concepts (leaves, thread, 

crumpled newspaper balls, pebbles, shells, and 

the like)

Á Prompts for each module are instant guide for 

the teacher to explain the tasks for paired work 

and engage in projects that lead to climate 

activism including reduce, reuse and recycle.

Á Children learn-by-doing in an interactive 1:1 

setting. This leads to better understanding of 

concepts. 
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Å The Pragati App provides 

instant reports

Å Diagnostic reports are action 

plans for students, teachers, 

school and government heads 

at all levels

Å Can be used on both Android 

and iOS mobile phones 
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Å Literacy Now App is 

used to speed up the 

process of making both 

adults and children 

literate

Å It provides pre-test, post-

test, mini video lessons, 

3rd party verification and 

certification

https://www.youtube.com/watch?v=maiK7ErVXeU&t=1s
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https://www.youtube.com/watch?v=maiK7ErVXeU&t=1s
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