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ALfA pilot success in Nandurbar, Maharashtra

In Maharashtra’s aspirational district of Nandurbar,
endline assessments show treatment schools
outperforming controls by more than 2x across
grades and subjects, confirming strong gains in a
short implementation window. Reading led the
Improvement, with Grade 4 treatment schools
scoring 87% versus 36% in control schools, while
arithmetic also posted robust gains at 71%
(treatment) versus 30% (control) in Grade 4. These
outcomes validate ALfA’s rapid, paired-learning
approach and mark the successful completion of the
pilot’s endline—paving the way for scale-up across
additional blocks and schools.

With Baseline Assessments already conducted, we're
confident this initiative will demonstrate how ALfA’s
Innovative, accelerated approach can strengthen
foundational learning in just 45 days.
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DEVI Sansthan enters into a collaboration with
Bindi International, Kishangarh, Rajasthan
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DEVI Sansthan has entered into a collabora- volunteers. Initial phases include a Training-
tion with Bindi International to implement of-Trainers, deployment of ALfA toolkits, and
the ALfA pedagogy across community schools continuous classroom mentoring, with joint
In Harmara, district Kishangarh. The partner- monitoring to track attendance, reading

ship will focus on rapid foundational literacy fluency, and basic arithmetic mastery. This
and numeracy through paired learning, alliance strengthens community-based educa-
hands-on activities, and “known-to- tion in rural Rajasthan and lays the ground-
unknown” progression, while building a local work for scalable, cost-effective improve-

cadre of trained facilitators and community ments in learning outcomes.




